Lisvane Community Council Audit 2020-21
Explanation of Significant Variances

	Box No.
	This Year 
(£)
	Last Year
(£)
	Difference 
(£)
	Difference (%) 
	Explain
(If difference › £100 and › 10%)
	Explanation

	2
	45,000
	39,000
	6,000
	+15.4%
	Y
	Precept increased by £6k to take account of repayments to new PWLB borrowing to provide funding for the re-development of Lisvane Old School Community Centre (the freehold of which is owned by Lisvane Community Council)

	3
	300,524
	455
	300,069
	+65,949%
	Y
	Increase relates to draw down of £300k PWLB borrowing on 16 February 2021 which is being use to provide funding for the re-development of Lisvane Old School Community Centre

	9
	326,015
	19,104
	306,911
	+1,606%
	Y
	[bookmark: _GoBack]Cash held has increased by (i) £300k as a result of the PWLB borrowing mentioned above and (ii) remaining £6.9k increase is as a result of an underspend on some budget lines most notably (a) £4,700 not needed for Lisvane Old School due to delayed drawdown of PWLB borrowing and therefore no loan repayments in 2020-21 (b) £790 not needed for Village Plan as many activities were closed during the pandemic but also (c) £460 membership of OVW payment will fall into 2021-22 (d) £250 saved in maintenance cost as Lisvane Old School buildings have been closed during the pandemic and (d) Insurance costs £213 lower than expected partly as a result of a £65 rebate

	13
	300,000
	NIL
	300,000
	∞
	Y
	Total borrowing has increased by £300k as a result of the PWLB borrowing mentioned above.



